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[bookmark: _Toc1807846108]About this document
[bookmark: _Toc30502211]This document compiles de-identified versions of all questions about the Innovation and Impact Grants (Building Connections) Challenge that were submitted prior to the question closing date of 8 October 2025, along with relevant answers. It includes questions asked during the information session, as well as questions submitted via the zoom Q&A function and the information session registration form, along with those submitted via email.
In some instances, answers have been combined where questions related to overlapping topics. The questions and answers have been sorted into themes. 
This document should be read in conjunction with the Grant Guidelines available on the Our Watch website.
[bookmark: _Toc1381644359]Responding to the challenge question
[bookmark: _Toc853521114]Can you confirm the wording of the challenge question?
The challenge question is: How might we support men and boys to build respectful, positive and gender-equal relationships and reject rigid and restrictive stereotypes of what it means to be a man?
[bookmark: _Toc424498362]Can you provide more guidance on project scope?
We have allowed a 12-month pilot implementation phase, so we want you to think of ideas that you could pilot and test in that timeframe. If you have a bigger idea, you could think about whether it’s possible to start with just one element, and pilot and test that.
[bookmark: _Toc1822207985]What type of relationships are covered by the challenge question? E.g. partner relationships, father-child relationships, friends?
Any type of relationship. This is a broad innovation challenge. We are open to your creative ideas here. You might focus on one or more relationship types.
[bookmark: _Toc210918401][bookmark: _Toc1901771066]Can the project focus on children (rather than adults) as an intervention to address future prevention of violence?  
Yes
[bookmark: _Toc210918402][bookmark: _Toc384976740]Many grants focus on prevention or primary prevention - what is the focus here? Is secondary or even tertiary prevention OK?
The focus of this grant is primary prevention. This is consistent with Our Watch’s role, as a primary prevention organisation. However, you may include consideration of how prevention activities and reinforcing factors might work together in your proposed activity.
[bookmark: _Toc210918403][bookmark: _Toc1965385492]Could you provide more detail on ideal program settings?
We have not set any pre-determined ideal settings. The Grant Guidelines provide some examples but these are not intended to limit your innovative ideas.
[bookmark: _Toc210918404][bookmark: _Toc1295204375]Can you please clarify the scope in relation to early intervention? 
[bookmark: _Toc210918405][bookmark: _Toc1273779890]Are behavioural change programs for men and boys in scope? 
[bookmark: _Toc210918406][bookmark: _Toc2113424300]What about programs for men who identify that they have caused harm? 
[bookmark: _Toc210918407][bookmark: _Toc1092122365]What if the man has not been convicted?
The term ‘men’s behaviour change program’ usually describes programs that work with men who are at risk of using violence. Participants may or may not have a criminal conviction recorded against them. These programs often include a one-on-one component, working with an individual to support them to change their behaviours. This is a type of early intervention. 
Primary prevention is designed to influence attitudes and behaviours (and often systems and structures) more generally. 
Primary prevention and early intervention can work together. If you are working with both primary prevention and early intervention, you should provide a clear explanation of how primary prevention activities will be the focus of your pilot.
[bookmark: _Toc210918408][bookmark: _Toc390765923]Are respectful / healthy relationships programs in scope? What about school-based programs?
Yes. Respectful relationships programs that are designed to influence attitudes and behaviours generally or across a particular setting (e.g. schools) are common examples of primary prevention (see e.g. Our Watch | Respectful relationships education). These are in scope and would be assessed against the criteria set out in the Grant Guidelines, including criteria relating to innovation. 
[bookmark: _Toc1754802720]What does the target audience look like? Is the focus just on men / boys or can projects involve women / girls?
[bookmark: _Toc210918410]There are no restrictions on the target audience and there is no requirement for the project to involve only men / boys. 
[bookmark: _Toc782103151]Does this funding stream support programs that integrate Alcohol and Other Drug (AOD) workers into existing men’s domestic violence programs? / Would you fund the establishment of a men's group?
Efforts to address the harmful impacts of alcohol consumption can make an important contribution to overall national prevention goals, particularly where they are carefully designed and implemented with a gender lens. 
Alcohol is a contributing factor towards increasing the risk of violence against women. 
A prevention approach recognises the interaction between men’s alcohol consumption and social norms relating to gender, masculinity, and attitudes towards women. 
In both cases (ideas about men’s groups and/or ideas with AOD components), your application will need to meet the Grant Guidelines in relation to innovation and address drivers of violence. 
Please read the rest of these FAQs and the Grant Guidelines as they contain more information about primary prevention.
[bookmark: _Toc709929993]Can you provide more information on gaps and opportunities in programming for men and boys? What are men / young men reporting they need?
There is a range of research and resources available on this topic, including reports such as:
The Man Box Study (2024) (Jesuit Social Services)
Willing, Capable and Confident (2024) (Respect Victoria)
Being a Young Man Online (2024) and Supporting Young Men Online (2025) (eSafety Commission)
Our Watch’s educator and practitioner resources from The Line
Our Watch’s National Consultation Report available at: Our Watch | Men in focus
In addition, we encourage applicants to bring their own knowledge in their area of practice. 
For successful applicants, the design incubator phase will present opportunities to explore this further, in relation to your project idea.
[bookmark: _Toc37658421]Has there been much work done on men and women working together to address underlying root causes of male violence?
There is a significant body of work that addresses this question. As a starting point, we encourage you to familiarize yourself with the Men in Focus resources including the Practice Guide, Evidence review and video resources on the Our Watch website.
[bookmark: _Toc210918415][bookmark: _Toc2126936550]We are currently building relationships with community and want to co-design our innovation with a specific cohort that we do not typically engage with. Is this suitable?
This may be suitable. The Connection to Community criterion in the Grant Guidelines looks at the degree of existing relationships and the degree of tailoring to the relevant context. This criteria does not prevent you from applying if you are yet to form relationships. You should consider how you will build relevant relationships within the timeframe, and outline this as part of your application.
[bookmark: _Toc210918416][bookmark: _Toc471706456]We want to add new primary prevention elements to an existing innovative program we are already working on, would this be considered innovative? 
Based on the information provided, new elements to an existing program should meet the criteria. The application form (Question 1) gives you an opportunity to explain why you believe your idea is innovative. This would then be assessed against the criteria in the Grant Guidelines.

[bookmark: _Toc210918417][bookmark: _Toc1217096695]Eligibility and organizational information
[bookmark: _Toc210918418][bookmark: _Toc766193954]Can you apply if you are an Incorporated Association or an ACCO / ACCHO? 
Yes, provided your organisation meets other eligibility criteria e.g. registration with the Australian Charities and Not for Profits Commission.
[bookmark: _Toc210918419][bookmark: _Toc2118298349]Is Local Government eligible?
Not as the lead applicant. Lead applicants must be not for profits registered with the Australian Charities and Not for Profits Commission.
[bookmark: _Toc210918420][bookmark: _Toc343289124]Can not-for-profits partner with other not-for-profits or other types of organisations for this grant? What would we include in our application form if so?
Yes. 
The lead applicant must be a not for profit registered with the Australian Charities and Not for Profits Commission. If the lead applicant proposes to partner with another organisation, they should explain the details of the relationships between the parties in their application form.  
Only one applicant – the lead, is responsible for the application form and is also responsible for fund management and delivery on behalf of sub-contracted parties. Our Watch will issue only one contract – to the lead partner.
Your application should identify your proposed partners in the application. If this is a new partnership, applicants should consider the feasibility of setting up the partnership within the required timeframes.
[bookmark: _Toc210918421][bookmark: _Toc620094885]Can we apply for a project that has already started?
Yes: If you have an existing project in its early stages, that meets the design challenge criteria, and has not yet had a chance to be fully tested or implemented, you may apply.
Your application should be clear about how this project or program is innovative. Please refer to the section of the Grant Guidelines titled “What sort of innovation are we looking for?”
[bookmark: _Toc210918422]

[bookmark: _Toc1743121039]Can we submit more than one application? 
[bookmark: _Toc210918423]Yes, you can submit as many applications as you wish. However, a maximum of one grant will be awarded per organisation.
[bookmark: _Toc2032311249]Is there a limit on the size of the organisation applying? 
There is no limit on the size of the applicant organisation.
[bookmark: _Toc210918424][bookmark: _Toc1452611535]Can we submit an application for an add-on activity that we would like to run in connection with an existing program, where that activity is not currently funded?
There would need to be a delineation to show how this application is for a discrete activity rather than co-funding an existing program.
[bookmark: _Toc210918425][bookmark: _Toc2013982477]Can we apply under an auspice arrangement? Can an unincorporated entity apply under an incorporated parent organisation?
Yes. Auspice arrangements are possible. If you are applying under an auspice arrangement, the application should come from the auspicing body (‘auspicor’). The auspicing body must meet the eligibility criteria in the Grant Guidelines and is responsible for receiving the funds, providing insurance, monitoring the project, ensuring completion by the agreed end date and ensuring funding is acquitted on time and accurately. If you are successful, the grant agreement will need to be signed by the auspicing body.
You will be responsible for ensuring you have an appropriate auspice agreement in place. 
The application from the auspicing body should include a letter of support from your group. The letter must:
be signed by a duly appointed representative of your group (the group being auspiced), and note their name and role  
confirm that the auspicing body can submit an application on behalf of your group
Acknowledge that, if the application is successful: 
the auspicing body will receive funds and sign the grant agreement 
both parties agree to enter into a legally binding auspice agreement.
If your application is successful, Our Watch may ask to view a copy of the auspice agreement.
[bookmark: _Toc210918426]

[bookmark: _Toc1432825003]Do we need to declare any potential conflicts of interest with the reviewing panel or those in lead roles in domestic violence? 
Please see the Quality, Risk and Compliance section of the Application Form which includes a question relating to potential conflict of interest. Assessment panellists will comply with Our Watch policies relating to conflict of interest.


[bookmark: _Toc654590405]Budget
[bookmark: _Toc210918428][bookmark: _Toc1604341528]The Guidelines say ‘supply’ a staff member? Can you clarify? Can we cost their time to the budget?
Yes, we would expect the staff member’s time to be costed to the budget. 
[bookmark: _Toc210918429][bookmark: _Toc449971490]Is there further breakdown in relation to the expenditure within the project, for example specific allocation for the various phases? What cost lines are you looking for?
We have chosen not to give a detailed budget breakdown, to give people maximum flexibility. However, the Grant Guidelines do break the $200,000 into 3 phases and you should clearly identify that in your budget.
Up to $40,000 is available for the design phase, up to $120,000 for the pilot phase, and up to $40,000 for evaluation. 
Within that, we are looking for a high-level indicative budget, with enough detail for us to see how you will staff the project, the major cost categories you are planning for, and that you have a reasonable idea of how you will budget for this. 
The categories that we would normally expect to see in a budget would be a clearly identified activity line, evaluation line, and staffing. Any overhead or a management fee should be clearly identified (if included).
We understand ideas will evolve and further detail may be added during the incubator phase. 
[bookmark: _Toc338366911][bookmark: _Toc210918430]Can you provide information on what is/isn't within the guidelines for the seed funding component?
We have deliberately kept this quite flexible to allow you to submit innovative ideas
The budget template asks for you to identify costs for staffing and evaluation. Outside of that, it depends on your project and how you will cost activities. We encourage you to read the description of the design incubator in the Grant Guidelines and consider what you will need in order to participate in this component. And then design your budget accordingly.
[bookmark: _Toc210918431][bookmark: _Toc299517051]Is the funding limited to program design or is there scope for infrastructure investment too?
Program design funding is covered by the design incubator phase. Pilot funding covers project implementation costs. 
Reasonable costs to support project activities including essential infrastructure can be included in project budgets.
[bookmark: _Toc210918432][bookmark: _Toc142378171]Please advise if indirect overhead or administration costs are eligible to be included in the grant budget (e.g. office space, information technology, HR). Is there a cap on these costs?
[bookmark: _Toc210918433]Reasonable costs to support project activities including indirect overhead costs can be included in project budgets. There is no cap on these costs. As a guide, 10% is generally considered reasonable for most not-for-profits but it will depend on your organizational pricing and budget structure and costings. 
[bookmark: _Toc726698966]Are items such as staff supervision, management time, participant reimbursements, venue hire, and travel eligible within the seed/pilot/evaluation envelopes?
Yes. If these are reasonably required to complete your project.
[bookmark: _Toc210918434][bookmark: _Toc1186655539]Can we include scoping costs in the budget e.g. for scoping the cohort we want to work with?
Yes. That could be costed as part of the design incubator phase.
[bookmark: _Toc210918435][bookmark: _Toc1201433823]Is there any consideration for very remote areas for the budget? 
We acknowledge that very remote areas may experience higher costs for various reasons. If you work in a very remote area and you have an idea that would fit within the available budget, we encourage you to apply. 
[bookmark: _Toc596831925]Assessment
[bookmark: _Toc210918437][bookmark: _Toc1306484002]How many organisations will be selected? 
We anticipate 3-5 projects will be selected for the first round incubator. If future design incubator spaces become available, Our Watch may contact shortlisted applicants to offer additional opportunities to participate in a further design incubator round. 
[bookmark: _Toc210918438][bookmark: _Toc324263746]Can we assume that the assessors are across the major research in primary prevention, or would you recommend a recap of research that would support our idea?
You can assume the assessors will have a good knowledge of primary prevention. However, if there is something particularly nuanced or different you would like to highlight then feel free to include those references in your application.
[bookmark: _Toc210918439][bookmark: _Toc1674617589]Is there a minimum number of participants the program should aim to reach, test or pilot with in order to demonstrate impact?
No, there is no standard test size for the pilot and we do not have a minimum number of participants in mind. This will depend on the idea and the approach. 
[bookmark: _Toc752788123][bookmark: _Toc210918440]Are there particular outcomes you prioritize when funding initiatives that focus on positive masculinity?
Your idea should focus on responding to the challenge question and will be assessed according to the criteria set out in the Grant Guidelines. These are the criteria that will be used to prioritize applications. 
[bookmark: _Toc210918441][bookmark: _Toc2062522471]Could you provide the reviewer assessment criteria and weightings, and identify any knock-out criteria that would make an application ineligible?
The eligibility criteria and weighted assessment criteria are listed in the Grant Guidelines.
[bookmark: _Toc210918442][bookmark: _Toc1468470325]Could this grant be awarded to a small organisation focusing on a particular cohort e.g. multicultural / local regional communities?
Yes, if your idea meets the key assessment criteria relating to innovation and community, this is possible. We encourage organisations working with diverse and/or marginalized communities and organisations from rural and remote areas to consider applying.
[bookmark: _Toc210918443]

[bookmark: _Toc1000926088]Will proposals that have a national scope be favoured or would state based and local approaches also be considered?
We are not preferencing national organisations over state-based or local organisations. We are interested in the idea rather than level at which the organisation operates.
[bookmark: _Toc1205096597]Other questions
[bookmark: _Toc1326780003]Design Incubator
[bookmark: _Toc210918445][bookmark: _Toc569490335]What are the expected time commitments and deliverables for the design incubator? 
Participation in the incubator is not compulsory but encouraged. It is anticipated the incubator will comprise weekly workshops that will be conducted online. The approximate length of workshops will be 2 hours.
Applicants will submit a project implementation plan and evaluation plan at the end of the design incubator period, and participate in a one hour de-brief with the evaluation lead. 
[bookmark: _Toc210918446][bookmark: _Toc1170210505]Can we send more than one representative / staff member to the design incubator?
Yes. You can send more than one representative, provided each representative has a relevant role on the project. 

[bookmark: _Toc1367149664]Philanthropy
[bookmark: _Toc210918448][bookmark: _Toc287313209]Can you provide more information about the role of Minderoo Foundation as the funder?  
The Violence Prevention Innovation Lab is designed by Our Watch and funded by Minderoo Foundation.
Successful grantees will sign an agreement with Our Watch. 
Please refer to the Our Watch website for more information on the philanthropic partnership with Minderoo Foundation.


[bookmark: _Toc1108159529][bookmark: _Toc210918449]Intellectual property (IP) and shared learnings
[bookmark: _Toc210918450][bookmark: _Toc1297598197]Where does the IP sit with ideas workshopped in the Innovation Lab? Can you provide more clarity around what materials are covered?
The grant recipient owns the IP they generate during the project. Under the grant agreement, grant recipients, Our Watch and Minderoo Foundation will each have permission to communicate, adapt and use material that is provided to Our Watch under the Grant Agreement.
Distinct provisions apply to Indigenous Cultural and Intellectual Property in line with Indigenous Data Sovereignty principles. This is covered in the grant agreement. 
Material includes documents, equipment, software (including source code and object code versions), goods, information and data stored by any means including all copies and extracts of them.  
[bookmark: _Toc210918451][bookmark: _Toc821904684]How does the grant agreement treat IP that has been developed prior to the funding?
Each party retains ownership of their ‘Background IP’ (this includes IP that existed before the project). Parties will retain their ownership of this.
[bookmark: _Toc210918452][bookmark: _Toc1041526814]Will the forum at the end of the funded period be reported on or shared more broadly with the sector?
Sharing learning forum outcomes more broadly will be negotiated with grant recipients /funded organisations. Our aim is to share learnings with the sector as much as possible.

[bookmark: _Toc210918453][bookmark: _Toc1322635760]Evaluation
[bookmark: _Toc210918454][bookmark: _Toc1537431727]Is there an expectation that evaluation will occur at the grant program level?
Each grant recipient will evaluate their project. There will not be an external evaluator evaluating all of the pilots together. There is some evaluation we will conduct in relation to the Lab’s effectiveness overall, and we will submit reports to the funder. There will be discussion with grant recipients about what we have permission to take from the learnings and share. 
[bookmark: _Toc210918455]

[bookmark: _Toc1389127922]Can we use a suitably qualified internal evaluator? Are there any minimum evaluation standards?
You can choose to use an internal staff member if you have in-house evaluation capacity. Or you can choose an external evaluator. Either way you will need to cost this into your proposal. We do not have any minimum evaluation standard in mind. We respect the expertise of each organisation to plan their own evaluations, so this will depend on the nature of the project, how to understand if it is effective and to learn why or why not.

[bookmark: _Toc210918456][bookmark: _Toc1685382384]Future planning
[bookmark: _Toc210918457][bookmark: _Toc1882677009]Are there future rounds for this challenge; and if so, will there be a different question to address?
Additional challenge rounds are to be determined. Please look out for further information in 2026.
[bookmark: _Toc210918458][bookmark: _Toc1997808203]Will there be further funding for scaling projects after the initial pilot project?
We aim to run at least one scaling round in a future grant iteration. This will depend on resourcing, timing and the success of this first round. Please look out for further information in 2026.
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