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Educating for Equality: Information Gathering Tool
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[bookmark: _Toc220943650]Appendix 1: 
Information Gathering Tool


This tool supports staff to plan their collection of information about the current state of primary prevention and gender equality at their institution. This is the first stage (Gather) of the whole-of university assessment process outlined in the Assessment Tool. You can use this plan to collect information which will be used to complete the Domain Summaries of the Assessment Tool.

For more instruction on how to use these appendices, see the 
Universities Assessment Tool. 
For more information on the Educating for Equality 
implementation process, see the Educating for Equality Model 
and Implementation Guide
For further support using the tool, please contact the Universities team on universities@ourwatch.org.au.


Domain 1: Governance, business and operations	
	Aim
	Examples of data  
	Where might this data be found departments, teams, individuals
	Timeframes for data collection 
	Who will be responsible for collecting the data 

	1.1   Leadership commitment 
and support: 
The university leadership actively promotes gender equality and respect across all areas of the university - through investment, visible support, internal and external messaging, and dedicated resources.
	Public statements from university leaders expressing commitment to gender equality and prevention of gender-based violence, including speeches, official communications, and media releases
Documentation of strategic decision-making processes that prioritise gender equality and violence prevention, e.g. in strategic or action plans, or governance frameworks
Records of leadership engagement activities with staff, students, and external partners
Records of governance groups or taskforces chaired or sponsored by senior leaders focused on gender equality and prevention 
	Vice Chancellor’s office communications
University strategic plans
Leadership communications, speeches and media releases
Meeting agenda’s (& minutes if appropriate)
Governance frameworks
	3-5 weeks
	

	1.2   Accountable leadership 
and governance: 
Gender equality and respect is embedded in institutional governance, strategy, leadership practices, external engagement and procurement and partnerships.
	Policies and charters embedding gender equality 
Leadership codes of conduct or practice reflecting gender equality values 
Evidence of gender equality considerations in external representation, procurement policies, contracts, and partnership agreements 
Training and capacity building for leaders on embedding gender equality and respect 
Inclusion of gender equality goals in partnership criteria and external collaborations
	Policy Library
University intranet & website
University processes
Leadership development program materials
Training records

	3-6 weeks
	

	1.3  Whole-of university approach: 
Governance structures, resourcing and authorising environments support a whole-of-university approach to preventing gender-based violence, including clearly articulated roles for leadership, staff, students and other associated or controlled entities.
	Organisational charts and governance frameworks showing roles related to gender equality and violence prevention
Budget allocations for gender equality and prevention initiatives
Role descriptions for leadership, staff, students, and entities in activating the plan
Records of strategic whole-of-university plans and governance oversight
Documented workflows or authorisation protocols supporting plan activation
	Organisational charts
Budgets and financial reports
Specific Prevention Plans 
Role descriptions
Governance committee terms of reference
Planning documents
	3-5 weeks
	

	1.4  Promoting Respect and Inclusion: 
Internal and external communications promote respect, inclusion and safety and reflect the university’s commitment to gender equality and violence prevention.
	Comms & Marketing branding guidelines (internal and external) 
Internal/external comms to students 
e.g.: student newsletters
Language used by HR to promote roles and jobs 
Samples of communications (internal and external) that reflect respect, inclusion and safety principles. 
Communication strategies and policies emphasising gender equality. 
Campaigns, newsletters, website content and social media posts centred on violence prevention and inclusion. 
Feedback or evaluation data from communication efforts. 
Use of inclusive language standards in communications.
	Course booklets and information sessions at Open Days
HR job advertisement templates
Past presentation slides from industry events
Public social media channels
Communication plans
Email and newsletter archives
Website content, social media channel content archive
Communication feedback surveys
	3-5 weeks
	

	1.5  Safe and Inclusive Environments: 
Policies support safe and inclusive environments across all physical and operational areas of the university.
	Policies linked to campus safety, inclusion, and accessibility, including workplace health and safety policies inclusive of gender-based violence considerations
Procedures for reporting and addressing harassment, discrimination, or violence
Environmental scan or audits on physical safety measures
Training records on safe and inclusive environment policies
	Policy manuals
Safety audits and reports
Complaint and incident records
Training attendance registers
	3-5 weeks
	

	1.6  Embedding Monitoring and Evaluation: 
Data is collected and used to monitor progress, identify gaps and report to relevant governing bodies.
	Data collection frameworks and tools used for monitoring
Reports to governing bodies on gender equality and violence prevention outcomes
Surveys, audits, or assessments conducted with analysis results
Metrics and indicators used to track progress and gaps
	Survey platforms
Annual reports
Data dashboards
Performance reports
Review and evaluation documents.
	3-5 weeks

	



Domain 2: Student life
	Aim
	Examples of data  
	Where might this data be found departments, teams, individuals
	Timeframes for data collection 
	Who will be responsible for collecting the data 

	2.1  Promoting Respectful 
and Inclusive Student Communities: 
Our university promotes, role models and resources gender equality, respect and inclusivity across all aspects of student life, including student leadership, clubs, societies and campus life.
	Promotion campaigns
Role model initiatives
Resource allocation records
Student leadership programs incorporating gender equality
Records of club/society engagement with inclusivity
SSAF surveys 
Student satisfaction surveys
	Event records and reports (student leadership programs, club activities)
Budgets and resource allocation documents
Campaign and promotional materials archives
Reports or evaluations on inclusivity initiatives and role modelling activities
	3-4 weeks
	

	2.2   Fostering Safe and Supportive Environments: 
Student accommodation, clubs and societies have the policies and ongoing training and education to prevent and respond to gender-based violence.
	Student Accommodation providers’ policies and codes of conduct
Club and society constitutions
Training attendance records
Educational program materials for violence prevention.
Evaluations or survey data from previous student and staff training in student accommodation
	Policy documents (accommodation guidelines, club constitutions)
Training attendance logs and completion records
Educational program materials and curriculum 
Incident or case management records related to accommodation or clubs
	5-7 days
	

	2.3  Clear Conduct Expectations: 
University and student accommodation codes of conduct clearly prohibit gender-based violence in all areas of student life, including on campus, online and off-campus university events, and outline consequences for breaches.
	Updated student code of conduct
Disciplinary policies outlining gender-based violence prohibitions and consequences
Case management records
	Official student code of conduct and disciplinary policies
Records of code review and update processes
Disciplinary action and case files
Guidance materials on code application and enforcement
	5-10 days
	

	2.4    Delivering Ongoing Education and Training: 
Students receive ongoing training and education in preventing, responding to, and reporting gender-based violence across the life course of their attendance, including during orientation and induction processes.
	Orientation program content
Ongoing training schedules
Attendance and completion records
Educational resource access logs
	Orientation program content and schedules
Training attendance records and participation databases
Educational resource access logs (e-learning platforms, workshops)
Feedback and evaluation data of training effectiveness
	1-2 weeks
	

	2.5   Empowering Student Voices: 
Students are supported to promote gender equality and challenge sexism, harassment and discrimination without fear of retaliation.
	Policies on protection against backlash
Support service usage data
Complaint and reporting mechanism feedback
Campaign materials encouraging bystander action
	Complaint and reporting mechanism records
Student support service usage data (counselling, advocacy)
Policies related to backlash and protections
Campaigns or communication materials promoting bystander action
	7-10 days
	

	2.6   Embedding Student Engagement: 
Students are engaged and empowered to lead, co-design, implement and evaluate evidence-based prevention communication and initiatives that address the drivers of gender-based violence within their university community.
	Records of student participation in committees and working groups
Project documentation
Evaluations of prevention initiatives
Mechanisms for feedback and input
	Meeting minutes and membership lists from student committees and working groups
Project documentation and implementation reports
Evaluation and feedback data on prevention initiatives
Surveys or reflections capturing student engagement and leadership impact
	7-10 days
	



Domain 3: Workplace
	Aim
	Examples of data  
	Where might this data be found departments, teams, individuals
	Timeframes for data collection 
	Who will be responsible for collecting the data 

	3.1  Embedding a Whole-Of Organisation Approach: 
Our commitment to workplace gender equality is reflected in our policies and operations, including embedding prevention responsibilities into leadership KPIs and performance plans, and reviewing recruitment and promotion process to reduce gender bias and barriers.  
	Policy documents including gender equality frameworks 
Leadership KPIs and performance review templates
Recruitment and promotion process documentation 
 Executive position descriptions
	Policy library
University Intranet & website
Leadership performance plans and KPI tracking reports
Recruitment and promotion procedural documents and audit reports assessing gender bias
Head of People & Culture 
	1-2 weeks
	

	3.2  Embedding Gender Impact in Policy Development: 
New and relevant policies have a gender impact assessment, and these assessments are embedded in our policy review process.
	Gender impact assessment reports
Policy development and review records
Regulatory compliance documentation
Policy approval workflows
	Completed gender impact assessment forms and analysis reports
Policy review meeting minutes documenting assessment outcomes
Database or logs tracking policy development and review stages
	1-2 weeks
	

	3.3  Clear Conduct Expectations:
Staff codes of conduct clearly prohibit all forms of gender-based violence in the workplace and all other areas of university life, and outline consequences, reinforcing a culture of safety and respect
	Staff codes of conduct
Disciplinary policies and procedures
Documented disciplinary case files
Communication guides on code enforcement
	Official staff codes of conduct and related procedural guides
Disciplinary policy documents including detailed consequence frameworks
Case files documenting enforcement actions and outcomes
	1-2 weeks
	

	3.4  Staff Training and Capability-building: 
Staff receive ongoing training and education in preventing, responding to, and reporting gender-based violence, including during onboarding.
	Training program content and schedules
Attendance and completion records
Induction and onboarding materials
Training evaluation surveys
	Training curriculum outlines and session materials
Attendance registers and e-learning completion reports
Onboarding program manuals and induction checklists
Post-training feedback and evaluation surveys
	1-2 weeks
	

	3.5  Fostering Accountability and Respect: 
Staff are supported to challenge harmful behaviours and raise concerns about sexism, discrimination or violence without fear of retaliation
	Policies on complaint and grievance procedures 
Records of support services usage 
Staff feedback and incident reports
Proactive communications or training
Incident reporting data and follow-up investigation data
	Complaint and grievance procedure documents
Records of support services accessed by staff
Incident reporting data and follow-up investigation data
Integrity Unit
People & Culture
	1-2 weeks
	

	3.6  Monitoring and Continuous Improvement:  
Staff surveys and feedback mechanisms capture information about workplace values, norms and behaviours that may reflect or reinforce the drivers of gender-based violence, which are used for continuous improvement.
	Survey instruments and results
Focus group reports
Workplace culture assessments
Anonymous feedback and reporting system data
Behavioural incident records
	Survey instruments and datasets from staff culture or climate surveys.
Focus group or interview transcripts and analysis reports.
Anonymous feedback platform records.
Incident and behavioural report summaries.
	1-2 weeks

	



Domain 4: Teaching and learning
	Aim
	Examples of data  
	Where might this data be found departments, teams, individuals
	Timeframes for data collection 
	Who will be responsible for collecting the data 

	4.1  Celebrating Gender Equality: 
Faculties and disciplines regularly deliver evidence-based messaging and initiatives that promote gender equality and the prevention of gender-based violence, using inclusive and accessible communication strategies. 
	Event reports and schedules of faculty celebrations 
Newsletters and communications highlighting gender equality achievements 
Awards and recognition records
	Event records, program schedules, and reports on gender equality celebrations or awareness weeks
Faculty newsletters and communications highlighting achievements or initiatives
Awards and recognition records for gender equality contributions
	1-2 weeks
	

	4.2  Creating Systems of Safety and Accountability: 
Teaching and learning environments are safe, inclusive, and accountable - supported by robust staff screening, proactive risk management, and evidence-informed prevention initiatives that are widely promoted, regularly evaluated, and responsive to the needs of students and staff.
	Accessibility audit reports
Feedback and survey data on cultural safety
Facility upgrade and accommodation requests
Incident reports related to inclusion barriers

	Accessibility audits and compliance reports
Student and staff feedback surveys on cultural safety and inclusivity
Requests and records for special accommodations
Incident reports related to accessibility or safety concerns
	2-3 weeks
	

	4.3  Enabling Equitable Participation: 
Policies and initiatives address gender power imbalances in teaching and learning environments and support equitable participation in specific fields of study
	Faculty and university-wide gender equity policies 
Enrolment and retention statistics disaggregated by gender and discipline 
Action plans addressing imbalances
	Faculty and university gender equity policy documents
Enrolment, retention, and completion statistics disaggregated by gender and discipline
Action plans or reports addressing gender imbalances
	1-2 weeks
	

	4.4  Designing Inclusive Curriculum:  
An intersectional gender lens is applied across course design and curriculum development, and curriculum includes content and learning materials on gender equality, power, consent and gender-based violence prevention.
	Curriculum frameworks and course syllabi
Learning materials repositories
Curriculum review documentation
Minutes from curriculum committees
	Learning and Development Units and documentation 
Curriculum mapping documents and course syllabi
Learning materials inventories or repositories
Records from curriculum review meetings documenting inclusion of gender-related content
	3-5 weeks

	

	4.5  Building Prevention Capabilities in Teaching: 
Staff involved in all facets of teaching and learning receive ongoing professional development and support about respectful relationships, preventing and responding to gender-based violence, and promoting safe, equal and respectful learning environments.
	Training attendance records
Professional development course content and schedules
Staff survey data on training effectiveness
	Training session schedules and content outlines
Staff attendance records for professional development activities
Surveys and evaluations of training effectiveness
	1-2 weeks

	

	4.6  Supporting Safe and Respectful Student Placements: 
Students and placement coordinators are supported to promote gender equality and ensure safe, respectful and accountable placement environments. This includes preparation to identify and respond to risks, uphold duty of care, and make adjustments where needed to protect student and staff safety
	Placement orientation materials
Training attendance logs
Placement feedback and evaluation forms
Guidelines for coordinators and supervisors
	Placement orientation materials and program outlines
Attendance and participation records from relevant training sessions
Placement feedback forms capturing gender equality experiences
Guidelines or toolkits for placement supervisors and coordinators
	1-2 weeks

	




Domain 5: Research
	Aim
	Examples of data  
	Where might this data be found departments, teams, individuals
	Timeframes for data collection 
	Who will be responsible for collecting the data 

	5.1   Leadership in Prevention Research: 
Research leaders promote gender equality and use their profile to support prevention - both within the university and through external engagement.
	Public statements
Speeches
Grant applications highlighting gender equality commitment
Leadership profiles showcasing prevention advocacy
	Communication archives
Grant databases
Leadership reporting documents
	1-2 weeks

	

	5.2   Ethical and Inclusive Research Practices: 
Research ethics and governance frameworks address gender bias in research funding, and research methods training includes guidance on avoiding gender bias in design, analysis and reporting.
	Research ethics policies and guidelines
Ethics approval forms addressing gender bias considerations
Curriculum outlines for research methods courses
	Ethics committee records
Policy manuals
Course syllabi and teaching materials
	1-2 weeks

	

	5.3   Respectful and Inclusive Research Culture: 
Research culture celebrates diverse contributions and forms of knowledge, and fosters respectful, inclusive collaboration across disciplines and teams. Research supervisors receive training and support to provide ethical supervisory practice with consideration given to gendered and intersectional, power-dynamics of these relationships.
	Research culture surveys
Collaboration agreements
Diversity and inclusion reports
Acknowledgement statements in publications
Training outlines & records
	Dept of Graduate Research
Survey result archives
Partnership contracts
Annual research reports
	1-2 weeks

	

	5.4   Representation and Equity in Research Roles: 
People of all genders—including those disproportionately affected by gender-based violence, such as First Nations people, people with disabilities, LGBTIQA+ individuals, and people from migrant and refugee communities—are represented in senior research roles.
	Staff demographic and diversity data
Senior appointment records
Equity monitoring reports
	HR demographic databases
Equity and diversity reporting
	1-2 weeks
	

	5.5   Community and Specialist-informed Research: 
Partnerships with community organisations and internal prevention experts inform research on gender-based violence prevention and gender equality.
	Partnership agreements
Project reports detailing community collaboration
Meeting minutes with community partners
	Memoranda of understanding (MoUs)
Project documentation archives

	1-2 weeks

	

	5.6   Supporting Prevention-Focused Research: 
Researchers are supported to undertake research into primary prevention and gender equality – including in collaboration with those leading the university’s primary prevention and whole-of-organisation approach. Research outputs contribute to the university’s Prevention and Action Plan.
	Research funding applications and awards
Project progress reports
Research outputs such as articles and presentations linked to prevention plans
Scholarships awarded for relevant research
	Grant management systems
Research repositories
Strategic planning documents
	1-2 weeks

	







[bookmark: _Toc220943651]Appendix 2:
Domain summaries tool
Group scoring tableSCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading



Scoring descriptions
The below descriptions for each score may help you decide where your university sits along the spectrum.
Not yet started/evident: 
There is no or very little evidence of action being taken on this aim or it is not yet visible or impactful in any way
1. Limited or ad hoc: 
There is some evidence of action being taken on this aim but has very limited impact or visibility, and is not well understood
2. Developing or inconsistent: 
There is evidence of action being developed or implemented, but it is not yet consistently rolled out across the university, and impact and outcomes may not yet be well understood.
3. Established and embedded: 
There is a ample evidence of evidence-based action being implemented across the university, and its impact and outcomes are understood or in the process of being understood



4. Exemplary and sector-leading: 
There is ample evidence of evidence based and best-practice action being implemented across the university, and its impact and outcomes are well understood and embedded as business 
as usual.
Based on the information you have gathered in Stage 1 (Gather) using the Information Gathering Tool (Appendix 1),  and your own knowledge and understanding, each participant will score where they see the university currently sits for each aim (using the rating in the score key). Create an average from each person’s individual score to generate a final score. You can use apps like Mentimeter or Slido that allows participants to enter scores anonymously via their mobile or computer and generates the final score for you.
Once you have your group scores, see if any aims need further discussion to help you understand or agree on the final score. For instance, if an aim has a wide range of scores or if it is low scoring. 

[bookmark: _Toc220943231][bookmark: _Toc220943652]Domain summary 1: Governance, business and operations
To be completed by implementation team during Stage 2: Assess
	Our goal
	Include your university’s goal in this domain. 
[bookmark: _Hlk212062961]Sample goal: Institutional leadership, governance and operations demonstrate a whole-of-university commitment to gender equality and the prevention of gender-based violence, through inclusive and accountable decision-making, partnerships and safe environments.
Revised goal:  
   

	Data sources
	Include your key data sources here

	Domain stakeholders
	Include your key stakeholders for this domain, including potential focus group participants 





SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading

	Aligns to 
Code standard
	Aims
	Group Score
	Current situation

	1.4, 3.5
	1.1 Leadership commitment and support: The university leadership actively promotes gender equality and respect across all areas of the university – through investment, visible support, internal and external messaging, and dedicated resources.
	
	Use evidence and examples from your data to illustrate what is (or isn’t) currently happening in this space. Think about the three levers of action – values and culture; structures, strategies and policies; and prevention practice.

	1.4, 3.5, 3.6
	1.2 Accountable leadership and governance: Gender equality and respect is embedded in institutional governance, strategy, leadership practices, external engagement, and procurement and partnerships.
	
	

	1.2, 1.4
	Whole-of-university approach: The governance structures, resourcing and authorising environment exist to support a whole-of-university approach to preventing gender-based violence, including clearly articulated roles for leadership, staff, students and other associated or controlled entities in activating the plan.
	
	

	3.5, 3.6
	1.3 Promoting respect and inclusion: Internal and external communications promote respect, inclusion and safety and reflect the university’s commitment to gender equality and violence prevention.
	
	

	1.4, 2.1, 2.3, 2.4, 2.5, 4, 5
	1.4 Safe and inclusive environments: Policies support safe and inclusive environments across all physical and operational areas of the university.
	
	

	1.3, 1.7, 1.8, 1.9, 1.10, 2.5, 3.6, 3.7, 6
	1.5 Embedding monitoring and evaluation: Data is collected and used to monitor progress, identify gaps and report to relevant governing bodies.
	
	

	
	Add additional items here
	
	



	Domain assessment

	What are we doing well in this domain? Our areas of strength and promising practice are…

	


	What do we need to improve in this domain? Our gaps and areas for improvement are…

	


	What are the risks and barriers to action for this domain? 

	


	What are our enablers and opportunities?

	


	What else do we need to know? What information, voices and perspectives are missing?

	






[bookmark: _Toc220943232][bookmark: _Toc220943653]Domain summary 2: Student life
To be completed by implementation team during Stage 2: Assess
	Our goal
	Include your university’s goal in this domain. 
Sample goal: Students feel safe, respected and included in all aspects of university life, and are supported and empowered to promote gender equality, challenge harmful behaviours, and contribute to a culture of safety and respect..
Revised goal:  
   

	Data sources
	Include your key data sources here

	Domain stakeholders
	Include your key stakeholders for this domain, including potential focus group participants 





SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading

	Aligns to 
Code standard
	Aims
	Group Score
	Current situation

	1.4, 2.4, 3.5, 3.6
	2.1 Promoting respectful and inclusive student communities: 
Our university promotes, role models and resources gender equality, respect and inclusivity across all aspects of student life, including student leadership, clubs, societies and campus life.
	
	Use evidence and examples from your data to illustrate what is (or isn’t) currently happening in this space. Think about the three levers of action – values and culture; structures, strategies and policies; and prevention practice.

	1.4, 1.6, 2.1, 2.3, 2.4, 2.5, 7
	2.2 Fostering safe and supportive environments:
Our student accommodation, clubs and societies have the policies, and ongoing training and education, to prevent and respond to gender-based violence.
	
	

	2.3, 2.4
	2.3 Clear conduct expectations: 
University and student accommodation codes of conduct clearly prohibit gender-based violence in all areas of student life, including on campus, online and off-campus university events, and outline consequences for breaches.
	
	

	3.1, 3.2, 3.3, 3.5, 3.6
	2.4 Delivering ongoing education and training:
Students receive ongoing training and education in preventing, responding to, and reporting gender-based violence across the life course of their attendance, including during orientation and induction processes.
	
	

	3.1, 3.2
	2.5 Empowering student voices: 
Students are supported to promote gender equality and challenge sexism, harassment and discrimination without fear of retaliation.
	
	

	1.4, 1.5, 3.5, 3.6
	2.6 Embedding student engagement: 
Students are engaged and empowered to lead, co-design, implement and evaluate evidence-based prevention communication and initiatives that address the drivers of gender-based violence within their university community.
	
	

	
	2.7 Add additional items here
	
	



	Domain assessment

	What are we doing well in this domain? Our areas of strength and promising practice are…

	


	What do we need to improve in this domain? Our gaps and areas for improvement are…

	


	What are the risks and barriers to action for this domain? 

	


	What are our enablers and opportunities?

	


	What else do we need to know? What information, voices and perspectives are missing?

	






[bookmark: _Toc220943233][bookmark: _Toc220943654]Domain summary 3: Workplace
To be completed by implementation team during Stage 2: Assess
	Our goal
	Include your university’s goal in this domain. 
Sample goal: The university workplace actively models gender equality and respect across all levels and roles. Leaders and staff are empowered to challenge discrimination, support prevention efforts, and foster a culture of safety, accountability and belonging.
Revised goal:  
   

	Data sources
	Include your key data sources here

	Domain stakeholders
	Include your key stakeholders for this domain, including potential focus group participants 





SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading

	Aligns to 
Code standard
	Aims
	Group Score
	Current situation

	1.4, 2.3, 2.4, 2.5, 3.5, 3.6
	3.1 Embedding a 
whole-of-organisation approach: 
Our commitment to workplace gender equality is reflected in our policies and operations, including embedding prevention responsibilities into leadership KPIs and performance plans, and reviewing recruitment and promotion process, to reduce gender bias and barriers.  
	
	Use evidence and examples from your data to illustrate what is (or isn’t) currently happening in this space. Think about the three levers of action – values and culture; structures, strategies and policies; and prevention practice.

	2.7
	3.2 Embedding gender impact in 
policy development: 
New and relevant policies have a gender impact assessment, and these assessments are embedded inpolicy review process.
	
	

	2.3, 2.4

	3.3 Clear conduct expectations: 
Staff codes of conduct clearly prohibit all forms of gender-based violence in the workplace and all other areas of university life, and outline consequences, reinforcing a culture of safety and respect.
	
	

	3.1, 3.2, 3.3, 3.5, 3.6, 3.8
	3.4 Staff training and capability-building: 
Staff receive ongoing training and education in preventing, responding to, and reporting gender-based violence, including during onboarding.
	
	

	3.1, 3.2
	3.5 Fostering accountability and respect: 
Staff are supported to challenge harmful behaviours and raise concerns about sexism, discrimination or violence without fear of retaliation
	
	

	3.6, 6

	3.6 Monitoring and 
continuous improvement: 
Staff surveys and feedback mechanisms capture information about workplace values, norms and behaviours that may reflect or reinforce the drivers of gender-based violence. This information is used for continuous improvement.
	
	

	
	3.7 Add additional items here
	
	



	Domain assessment

	What are we doing well in this domain? Our areas of strength and promising practice are…

	


	What do we need to improve in this domain? Our gaps and areas for improvement are…

	


	What are the risks and barriers to action for this domain? 

	


	What are our enablers and opportunities?

	


	What else do we need to know? What information, voices and perspectives are missing?

	



[bookmark: _Toc220943234][bookmark: _Toc220943655]
Domain summary 4: Teaching and learning
To be completed by implementation team during Stage 2: Assess
	Our goal
	Sample goal: Teaching and learning environments actively promote gender equality and respectful relationships, and educators are supported to embed prevention messages and inclusive practices in curriculum and pedagogy.
Revised goal:  
   

	Data sources
	Include your key data sources here

	Domain stakeholders
	Include your key stakeholders for this domain, including potential focus group participants 





SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading



	Aligns to 
Code standard
	Aims
	Group score
	Current situation

	3.5, 3.6
	4.1 Celebrating gender equality: 
Faculties and disciplines regularly deliver evidence-based messaging and initiatives that promote gender equality and the prevention of gender-based violence, using inclusive and accessible communication strategies.
	
	Use evidence and examples from your data to illustrate what is (or isn’t) currently happening in this space. Think about the three levers of action – values and culture; structures, strategies and policies; and prevention practice.


	2.1, 3.5, 3.6
	4.2 Creating systems of safety and accountability: 
Teaching and learning environments are safe, inclusive, and accountable – supported by robust staff screening, proactive risk management, and evidence-informed prevention initiatives that are widely promoted, regularly evaluated, and responsive to the needs of students and staff.
	
	

	2.3, 2.4, 2.5, 3.5, 3.6
	4.3 Enabling equitable participation: 
Policies and initiatives address gender power imbalances in teaching and learning environments and support equitable participation in specific fields of study.
	
	

	1.4, 3.5, 3.6
	4.4 Designing inclusive curriculum: 
An intersectional gender lens is applied across course design and curriculum development, and curriculum includes content and learning materials on gender equality, power, consent and gender-based violence prevention.
	
	

	2.1, 3.1, 3.2, 3.3, 3.5, 3.6
	4.5 Building prevention capabilities in teaching:   
Staff involved in all facets of teaching and learning receive ongoing professional development and support about respectful relationships, preventing and responding to gender-based violence, and promoting safe, equal and respectful learning environments.
	
	

	2.1, 3.5, 3.6
	4.6 Supporting safe and respectful student placements: 
Students and placement coordinators are supported to promote gender equality and ensure safe, respectful and accountable placement environments. This includes preparation to identify and respond to risks, uphold duty of care, and make adjustments where needed to protect student and staff safety.
	
	

	
	4.7 Add additional items here
	
	



	Domain assessment

	What are we doing well in this domain? Our areas of strength and promising practice are…

	


	What do we need to improve in this domain? Our gaps and areas for improvement are…

	


	What are the risks and barriers to action for this domain? 

	


	What are our enablers and opportunities?

	


	What else do we need to know? What information, voices and perspectives are missing?

	






[bookmark: _Toc220943235][bookmark: _Toc220943656]Domain summary 5: Research
To be completed by implementation team during Stage 2: Assess
	Our goal
	Sample goal: The university workplace actively models gender equality and respect across all levels and roles. Leaders and staff are empowered to challenge discrimination, support prevention efforts, and foster a culture of safety, accountability and belonging.
Revised goal:  
   

	Data sources
	Include your key data sources here

	Domain stakeholders
	Include your key stakeholders for this domain, including potential focus group participants 






SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	Aligns to 
Code standard
	Aims
	Group Score
	Current situation

	1.4, 3.5, 3.6
	5.1 Leadership in prevention research: 
Research leaders promote gender equality and use their profile to support prevention – both within the university and through external engagement.
	
	Use evidence and examples from your data to illustrate what is (or isn’t) currently happening in this space. Think about the three levers of action – values and culture; structures, strategies and policies; and prevention practice.

	1.4, 3.5, 3.6
	5.2 Ethical and inclusive research practices: 
Research ethics and governance frameworks address gender bias in research funding, and research methods training includes guidance on avoiding gender bias in design, analysis and reporting.
	
	

	1.4, 3.5, 3.6 
	5.3 Respectful and inclusive research culture: 
Research culture celebrates diverse contributions and forms of knowledge, and fosters respectful, inclusive collaboration across disciplines and teams. Research supervisors receive training and support to provide ethical supervisory practice, with consideration given to gendered and intersectional power-dynamics of these relationships.
	
	

	1.4, 3.5, 3.6

	5.4 Representation and equity in research roles: 
People of all genders, including those disproportionately affected by gender-based violence, such as Aboriginal and Torres Strait Islander people, people with disabilities, LGBTIQA+ individuals, and people from migrant and refugee communities, are represented in senior research roles.
	
	

	1.4, 3.5, 3.6
	5.5 Community and specialist-informed research: 
Partnerships with community organisations and internal prevention experts inform research on gender-based violence prevention and gender equality. 
	
	

	1.4, 3.5, 3.6
	5.6 Supporting prevention-focused research: 
Researchers are supported to undertake research into primary prevention and gender equality – including in collaboration with those leading the university’s primary prevention and whole-of-organisation approach. Research outputs contribute to the university’s prevention and action plan. 
	
	

	
	Add additional items here
	
	



	Domain assessment

	What are we doing well in this domain? Our areas of strength and promising practice are…

	


	What do we need to improve in this domain? Our gaps and areas for improvement are…

	


	What are the risks and barriers to action for this domain? 

	


	What are our enablers and opportunities?

	

	What else do we need to know? What information, voices and perspectives are missing?
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Focus group feedback tool
To support focus group facilitation during Stage 3: Consult

The purpose of the focus groups is to gain additional input and diverse perspectives on the information collated in the domain summaries. It is recommended to conduct at least 5 focus groups – one for each domain. You may decide to do multiple focus groups per domain.
Each focus group should have around 10 to 20 participants and be facilitated by a person with experience in person-centered, trauma-informed approaches. 
The focus group or facilitators should fill in the tables below. You may need to tailor the template based on the goals and aims set by the university in the domain summaries.

[image: ]
Note: If you have time, you may wish to ask every focus group to reflect on the aims in the governance, business and operations domain, to gain a broad range of stakeholders’ perspectives on the university’s approach to leadership and governance on preventing gender-based violence.

Focus group activities
1. Discuss the domain assessments 
Start by facilitating a group discussion on the ‘domain assessment’ sections completed by the implementation team (in the domain summary - Appendix 2). Either the facilitator or a nominated person can scribe answers during the focus group. 
Facilitate the discussion by asking questions like:
To what extent do you agree with this scoring/assessment?
Has anything, or anyone, been overlooked?
Are there risks or barriers we haven’t considered? 
What might these be?
Are there any enablers and opportunities we haven’t thought about? What might these be?
What other information, experiences or perspectives do we need to prioritise bringing in that will help us consider  actions we need to take for this domain?

2. Review and score the aims
Next, the focus group will consider and score each of the domain aims to determine whether the summary of the current situation against each aim is accurate. This will help the group to identify key priorities and next steps. Use the scoring table at the end of Appendix 3 to support this activity. 
Ask each participant to score how they see the university is performing for each aim (using the rating in the score key) based on their own knowledge and the information in the domain summaries. 
Once you have your individual scores, average the individual scores to generate a group score. You can use apps like Mentimeter or Slido, which allow participants to enter scores anonymously via their mobile or computer, and generate the group score for you. This step may require some additional discussion to understand and endorse the group score. For instance, if an aim has a wide range of scores or if it is low scoring. 
3. Identify next steps or priorities
Once you have agreed on group scores, discuss key priorities 
or next steps for each aim, noting them in the scoring table. 
A lower score may indicate a higher need to prioritise action in this area. 
4. What’s next?
Ensure participants are informed of the next steps, including what will be done with this information, and if there will be further opportunities to engage and support the work. 
You may wish to develop a separate summary document highlighting key themes that you can use for the re-assessment or for governance or executive reporting. 
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To be completed by focus group facilitator during Stage 3: Consult
Domain 1: Governance, business and operations		 
Institutional leadership, governance and operations demonstrate a whole-of-university commitment to gender equality and the prevention of gender-based violence, through inclusive and accountable decision-making, partnerships and safe environments and outcomes are well understood and embedded as business as usual.SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	
	Aims
	Group score
	Next steps and priorities

	1.1
	Leadership commitment and support: 
The university leadership actively promotes gender equality and respect across all areas of the university - through investment, visible support, internal and external messaging, and dedicated resources.
	
	

	1.2
	Accountable leadership and governance: 
Gender equality and respect is embedded in institutional governance, strategy, leadership practices, external engagement and procurement and partnerships.
	
	

	1.3 
	Whole-of-university approach: 
Governance structures, resourcing and authorising environments support a whole-of-university approach to preventing gender-based violence, including clearly articulated roles for leadership, staff, students and other associated or controlled entities.
	
	

	1.4
	Promoting respect and inclusion: 
Internal and external communications promote respect, inclusion and safety and reflect the university’s commitment to gender equality and violence prevention.
	
	

	1.5
	Safe and inclusive environments: 
Policies support safe and inclusive environments across all physical and operational areas of the university.
	
	

	1.6
	Embedding monitoring and evaluation: 
Data is collected and used to monitor progress, identify gaps and report to relevant governing bodies.
	
	







Domain 2: Student life
Students feel safe, respected and included in all aspects of university life, and are supported and empowered to promote gender equality, challenge harmful behaviours and contribute to a culture of safety and respect.SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	
	Aims
	Group score
	Next steps and priorities

	2.1
	Promoting respectful and inclusive student communities: 
Our university promotes, role models and resources gender equality, respect and inclusivity across all aspects of 
student life, including student leadership, clubs, societies and campus life.
	
	

	2.2
	Fostering safe and supportive environments: 
Our student accommodation, clubs and societies have the policies, and ongoing training and education, to prevent and respond to gender-based violence.
	
	

	2.3 
	Clear conduct expectations: 
University and student accommodation codes of conduct clearly prohibit gender-based violence in all areas of student life, including on campus, online and off-campus university events, and outline consequences for breaches.
	
	

	2.4
	Delivering ongoing education and training: 
Students receive ongoing training and education in preventing, responding to, and reporting gender-based violence across the life course of their attendance, including during orientation and induction processes.
	
	

	2.5
	Empowering student voices: 
Students are supported to promote gender equality and challenge sexism, harassment and discrimination, without fear of retaliation.
	
	

	2.6
	Embedding student engagement: 
Students are engaged and empowered to lead, co-design, implement and evaluate evidence-based prevention communication and initiatives that address the drivers of gender-based violence within their university community.
	
	





Domain 3: Workplace
The university workplace actively models gender equality and respect across all levels and roles. Leaders and staff empowered to challenge discrimination, support prevention efforts and foster a culture of safety, accountability and belonging.SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	
	Aims
	Group score
	Next steps and priorities

	3.1
	Embedding a whole-of-organisation approach: 
Our commitment to workplace gender equality is reflected in our policies and operations, including embedding prevention responsibilities into leadership KPIs and performance plans, and reviewing recruitment and promotion process to reduce gender bias and barriers.  
	
	

	3.2
	Embedding gender impact in policy development: 
New and relevant policies have a gender impact assessment, and these assessments are embedded in our policy review process.
	
	

	3.3 
	Clear conduct expectations: 
Staff codes of conduct clearly prohibit all forms of gender-based violence in the workplace and all other areas of university life, and outline consequences, reinforcing a culture of safety and respect.
	
	

	3.4
	Staff training and capability-building: 
Staff receive ongoing training and education in preventing, responding to, and reporting gender-based violence, including during onboarding.
	
	

	3.5
	Fostering accountability and respect: 
Staff are supported to challenge harmful behaviours and raise concerns about sexism, discrimination or violence without fear of retaliation.
	
	

	3.6
	Monitoring and continuous improvement: 
Staff surveys and feedback mechanisms capture information about workplace values, norms and behaviours that may reflect or reinforce the drivers of gender-based violence. This information is used for continuous improvement.
	
	






Domain 4: Teaching and learning
Teaching and learning environments actively promote gender equality and respectful relationships, and educators are supported to embed prevention messages and inclusive practices in curriculum and pedagogy.
SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	
	Aims
	Group score
	Next steps and priorities

	4.1
	Celebrating gender equality: 
Faculties and disciplines regularly deliver evidence-based messaging and initiatives that promote gender equality and the prevention of gender-based violence, using inclusive and accessible communication strategies.
	
	

	4.2
	Creating systems of safety and accountability: 
Teaching and learning environments are safe, inclusive, and accountable – supported by robust staff screening, proactive risk management, and evidence-informed prevention initiatives that are widely promoted, regularly evaluated, and responsive to the needs of students and staff.
	
	

	4.3 
	Enabling equitable participation: 
Policies and initiatives address gender power imbalances in teaching and learning environments, and support equitable participation in specific fields of study.
	
	

	4.4
	Designing inclusive curriculum: 
An intersectional gender lens is applied across course design and curriculum development, and curriculum includes content and learning materials on gender equality, power, consent and gender-based violence prevention.
	
	

	4.5
	Building prevention capabilities in teaching: 
Staff involved in all facets of teaching and learning receive ongoing professional development and support about respectful relationships, preventing and responding to gender-based violence, and promoting safe, equal and respectful learning environments.
	
	

	4.6
	Supporting safe and respectful student placements: 
Students and placement coordinators are supported to promote gender equality and ensure safe, respectful and accountable placement environments. This includes preparation to identify and respond to risks, uphold duty of care, and make adjustments where needed to protect student and staff safety.
	
	







Domain 5: Research
Research culture and practice reflect a commitment to gender equality, with inclusive leadership, ethical frameworks, and support for research that contributes to gender-based violence prevention and social change.
SCORE KEY: 
1: Not evident      2: Limited or ad hoc      3: Developing or inconsistent      4: Established and embedded      5: Exemplary and sector-leading


	
	Aims
	Group score
	Next steps and priorities

	5.1
	Leadership in prevention research: 
Research leaders promote gender equality and use their profile to support prevention – both within the university and through external engagement.
	
	

	5.2
	Ethical and inclusive research practices: 
Research ethics and governance frameworks address gender bias in research funding, and research methods training includes guidance on avoiding gender bias in design, analysis and reporting.
	
	

	5.3 
	Respectful and inclusive research culture: 
Research culture celebrates diverse contributions and forms of knowledge, and fosters respectful, inclusive collaboration across disciplines and teams. Research supervisors receive training and support to provide ethical supervisory practice, with consideration given to gendered and intersectional power-dynamics of these relationships.
	
	

	5.4
	Representation and equity in research roles: 
People of all genders, including those disproportionately affected by gender-based violence, such as Aboriginal and Torres Strait Islander people, people with disabilities, LGBTIQA+ individuals, and people from migrant and refugee communities, are represented in senior research roles.
	
	

	5.5
	Community and specialist-informed research: 
Partnerships with community organisations and internal prevention experts inform research on gender-based violence prevention and gender equality. 
	
	

	5.6
	Supporting prevention-focused research: 
Researchers are supported to undertake research into primary prevention and gender equality – including in collaboration with those leading the university’s primary prevention and whole-of-organisation approach. Research outputs contribute to the university’s prevention and 
action plan. 
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Action planning tool
[image: ]
To be completed by implementation team during Stage 5: Plan for action

Use this template to start identifying your priority actions to prevent gender-based violence. 
This is a basic template that can be used to collate the key priority actions identified during the assessment process. You may wish to use your own templates or adjust this one (for example, 
add in a column to detail indicators or a traffic light column to 
track progress). 

Review your 
· finalised domain summaries that were completed during the ‘Reassess’ stage 4, and that incorporated feedback from the ‘Consult’ stage 3.
· priorities and next steps identified in the focus group scoring tables.
Determine your priority actions.
List which domain and/or aim it aligns to – 
this can help you keep track of which domains are being prioritised and how they align to the National Code. 
Note any key next steps in order to achieve this action
Identify who is responsible for leading them – 
people, teams and which of your university’s action plans they are relevant to (i.e. prevention and response plan or gender equality action plan).
Note your proposed timeframes, considering any reporting and impact requirements you may be working towards. 




Action planning
	Priority actions
	Domain/aim/code
	Next steps 
(how will it be achieved)
	Responsibility (person/team)
	Timeframe
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